Bylaws as of 2023
Article I — Name

The name of the organization shall be Lifetime Learning Institute (LLI) at Bard College. The mailing
address shall be PO Box 22, Annandale-on-Hudson, NY 12504, and listed on our website. LLI shall be
sponsored by Bard College, under the auspices of the Center for Civic Engagement, and shall be affiliated
with the Road Scholar Lifelong Learning Institute (LLI) Resource Network.

Article 1T — Purpose

The purpose of the Lifetime Learning Institute shall be to provide educational and social opportunities for
our members and invited guests to share their love of learning and to exchange ideas and experiences. LLI
offers noncredit and noncompetitive courses and other events under the sponsorship of Bard College. LLI

strives to be an inclusive organization and welcomes applicants and members from all backgrounds.

Article III — Membership

Membership shall be open to all adults who have interest in the purposes and activities of the organization
upon written application and payment of annual dues as set by the governing body, subject to maximum
Council-approved enrollment. Members shall have the right to vote to elect officers and members at large,
to vote on proposed amendments to the bylaws, to vote on the annual budget, to hold office and
participate in the benefits of the organization, and to receive notices and/or reports as issued by LLI.

Members are encouraged to volunteer.

Article IV — Governing Body

The governing body of LLI shall be an eleven (11) to fifteen (15) voting member Council consisting of an
Executive Committee of five (5) elected officers, plus four (4) elected members at large and five (5)
appointed standing committee chairpersons. Additionally, there shall be two (2) ex officio members. The
ex officio member appointed by Bard shall have no voting rights and shall not be counted in the quorum.

The immediate past president shall be an ex officio member with no voting rights and shall not be counted



in the quorum. A quorum shall consist of a majority of current, voting Council members. A Council
member having five (5) absences within a period of twelve (12) consecutive months shall be deemed to
have resigned from Council. No Council member shall have more than one vote on matters brought to the

Council.
Article V — Nominations and Election

The Nominations and Election Team shall be appointed by the president, as needed, and approved by a
majority of current voting Council members. The team shall consist of the first vice president as chair, the

four (4) members at large, and at least one (1) non-Council member.

The Nominations and Election Team shall solicit recommendations from the membership for the
nomination of elected officers and members at large, and shall recommend candidates to be voted upon by
the membership. At the request of the president, the Nominations and Election Team shall also
recommend candidates for appointment or replacement of standing committee chairs, to be approved by a

majority of current voting Council members.

The Nominations and Election Team shall conduct annual elections each spring by means of membership

voting, and shall report results to the membership at the annual meeting in May.

Elections for Council shall be as follows:
1* year: president, first vice president, treasurer, and two (2) members at large
2" year: second vice president, secretary, and two (2) members at large

The president shall serve for a two (2) year term, with the option to be nominated for one (1) additional
two (2) year term. All other elected officers and the members at large shall serve for terms of two (2)
years, with the option to be nominated for two (2) additional two (2) year terms. Chairpersons of the
standing committees shall be appointed by the president, with approval by a majority of current voting

Council members. They shall serve at the pleasure of the president.

Officers and members at large shall be chosen from the membership by a majority of LLI members voting
in the annual election. The Nominations and Election Team shall report on the results of the annual
election to the membership at the annual meeting in May. Elected members of Council shall take office on

July 1. If any officer or member at large leaves his/her position before the term expires, the Nominations



and Election Team shall make recommendations to the president for replacement for the remainder of the
unexpired term. Appointments for replacement shall be made by the president and approved by a majority
of current voting Council members. The replacement Council members shall have full rights as voting

members of the Council for the remainder of the unexpired terms they fill.

Article VI — Officers and Members at Large
The president shall:

e Preside at all Council and annual meetings

e Serve as chairperson of the Executive Committee

e Serve as an ex officio member of all other committees

e Oversee LLI finances

e Appoint committee chairs, subject to approval by Council
e C(Create ad hoc teams

e Maintain a connection with Bard

The first vice president shall:

e Perform the president’s duties in case of absence

e Serve as a member of the Executive Committee

e Serve as an ex officio member of all other committees

e Ensure provision of orientation and training of the second vice president

e Ensure provision of orientation and training for new Council members

e Conduct, at least annually, a survey of the membership on LLI matters and prepare a report.
e Chair the Nominations and Election Team

e Perform other duties as assigned by the president
The second vice president shall:

e Perform the first vice president’s duties in case of absence
e Serve as a member of the Executive Committee

e Serve as an ex officio member of all other committees

e Conduct a bylaws review every five (5) years or as needed

e Maintain a current workflow/operations manual



Perform other duties as assigned by the president

The secretary shall:

Serve as a member of the Executive Committee

Record and distribute the minutes of all Council meetings

Record attendance for all Council members at required meetings and annual meetings

Maintain a file of approved minutes

Maintain a file of confidential executive session minutes and other meetings as requested by the
president

Maintain a current policy manual

Perform other duties as assigned by the president

The treasurer shall:

Serve as a member of the Executive Committee

Work with the office of the comptroller of Bard College to process disbursements and receipts of
LLI at Bard

Prepare a financial statement for all Council meetings

Prepare an annual budget and finance report for Council approval and report to the membership at
the annual meeting for adoption

Serve on the Finance Team

Perform other duties as assigned by the president

The members at large shall:

Represent the interests of the general membership
Serve on the Nominations and Election Team

Perform other duties as assigned by the president

Article VII — Committees

Executive Committee: president, first vice president, second vice president, secretary, and treasurer

The five (5) standing committees of the Council shall be:



e Curriculum

e (overnance

e Membership Development
e Program Support

e Planning and Evaluation

Ad hoc teams: appointed by the president as needed.

The chairpersons of all committees shall serve at the pleasure of the president.

Article VIII — Meetings

The annual general membership meeting shall be held in May. At the annual meeting the Nominations
and Election Team shall present the results of the annual election and, when appropriate, the Bylaws
Review Team shall present amendments to the bylaws that have been approved by the membership. (See
Article XII below). The treasurer shall present the annual budget for approval by a majority of the

members present.

Council: The Council shall meet a minimum of nine (9) times per year. Special Council meetings may be
called at the request of the president or at the request of three (3) Council members with seven (7) days

notice. A quorum shall consist of a majority of current, voting Council members.

Executive Committee: Meetings shall be called by the president as needed. This committee shall have

general supervision of LLI between Council meetings and in the event of an emergency.

Committees: Meetings shall be called by the committee chairpersons as needed.

Special: Special membership meetings may be called by the president or upon written request of at least
ten percent (10%) of LLI members, the purpose to be indicated in the request. Seven (7) days prior notice
shall be given to the membership. Special membership meetings requested by members are limited to one

per fiscal year.

Article IX — Fiscal Year



The fiscal year shall coincide with that of the sponsoring institution, Bard College, July 1 to June 30.

Article X — Dissolution

In the event of the dissolution of the Lifetime Learning Institute at Bard College the net assets of the
organization shall be distributed to Bard College, a 501(c)(3) organization, under the oversight of the

president and the Finance Team. No funds shall benefit any member.

Article XI — Parliamentary Authority

The rules contained in Robert’s Rules of Order Newly Revised shall govern the organization in all cases to
which they are applicable and in which they are not inconsistent with these bylaws and any special rules

of order the organization may adopt.

Article XII — Amendments

The second vice president shall chair a Bylaws Review Team appointed by the president consisting of a
minimum of two (2) members from the Council and one (1) from the general membership. This team
shall be appointed at least every five (5) years or as needed to consider amendments to the bylaws. The
team’s recommendations shall be presented to the Council for approval by a majority of current voting

members of the Council, and then to the membership for adoption prior to the annual meeting.

Notice to members of proposed amendments to the bylaws must be given at least thirty (30) days prior to
commencement of voting on the proposed amendments. Amendments to the bylaws must be approved for
adoption by two-thirds (2/3) of those members participating in the voting. Voting on amendments shall be
conducted prior to the annual meeting. Results of the voting shall be announced by the Bylaws Review
Team at the annual meeting in May, and the amended bylaws shall become effective immediately on the

date of the annual meeting.



adopted at Annual Meeting: 08/17/2001

amended at Annual Meeting: 09/12/2003
amended at Annual Meeting: 09/18/2006
revised and adopted at Annual Meeting: 09/11/2009
amended at Annual Meeting: 09/23/2010
amended at Annual Meeting: 09/01/2012
amended at Annual Meeting: 09/09/2013
adopted at Annual Meeting: 09/08/2014
revised and adopted at Annual Meeting: 09/06/2017

Revised and adopted at Annual Meeting 05/13/2022



